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Safe Learning Plan for 2020-21 A localized, data-driven approach 

Introduction 

Spring 2020 brought unprecedented changes to society 

and our education system. Following two months of 

statewide distance learning, Minnesota public schools 

have spent summer 2020 developing contingency plans 

for the 2020-21 school year, based on guidance from 

the Minnesota Department of Education (MDE) and 

public health guidelines from the Minnesota 

Department of Health (MDH). During this time, MDE has 

made significant public engagement efforts to 

understand how we can better serve all Minnesota 

students and families, while protecting the health and 

safety of our school communities. 

This document explains the Safe Learning Plan for the 

2020-21 School Year and outlines resources and 

supports that are available to school districts and 

charter schools for the upcoming school year. 

While reopening school buildings for in-person 

instruction is what we want for our students, the main 

priority must continue to be the health, safety and 

wellness of our students, staff and community. 

Vision 

Minnesota is the best state in the country for children 

to grow up in—those of all races, ethnicities, religions, 

economic statuses, gender identities, sexual 

orientations, (dis)abilities and ZIP codes. 

Purpose 

Ensure that every student in the state of Minnesota 

receives an equitable education and has equal access to 

learning and instruction during the COVID-19 pandemic. 

Safe Learning Plan Goals 

1. Prioritize the safety of students and staff 
2. Prioritize in-person learning, especially for 

younger learners 
3. Consider infectiousness and transmission risk 

among different ages 
4. Support planning, while permitting flexibility for 

districts 
5. Take into account disease prevalence at a local 

level 

 

  

https://education.mn.gov/mdeprod/idcplg?IdcService=GET_FILE&dDocName=MDE032934&RevisionSelectionMethod=latestReleased&Rendition=primary
https://education.mn.gov/mdeprod/idcplg?IdcService=GET_FILE&dDocName=MDE032934&RevisionSelectionMethod=latestReleased&Rendition=primary
https://www.health.state.mn.us/diseases/coronavirus/schools/k12planguide.pdf
https://education.mn.gov/MDE/dse/health/covid19/publicEng/
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Letter from Governor Tim Walz 

Minnesotans,  

While our state continues to combat COVID-19, we know Minnesotans have conflicting feelings 

about the upcoming school year. Some families are afraid for the safety of our students, school 

staff, and the families they go home to. Others are eager to get teachers and children back into the 

classroom, where our kids learn best. Many more feel a mixture of both. As a former teacher for 

more than 20 years and the parent of a child in public school, I am committed to providing the 

best education to our students while keeping them and their teachers safe. 

I followed three principles as I worked with the Departments of Education and Health on a plan for the 2020-21 school 

year. First, our top priority was the safety, health, and well-being of students, staff, and families. Second, we continue to 

make data-driven decisions, leaning on science and research to make the best decisions for our state. And finally, we 

would respect the importance of local school districts, their expertise of their unique communities, and their 

commitment to making the best decisions for their students.  

That is why we are taking a localized, data-driven approach to the 2020-21 school year that will put student and staff 

safety first. By bringing together the local education leaders who know their students, staff, and communities the best, 

and the public health experts who know the virus the best, this plan will help determine a learning model that makes the 

most sense for each community. 

School districts and charter schools will begin in one of three models: in-person, distance learning, or a hybrid model. 

Experts at the Departments of Health and Education will partner with local school districts and charter schools to help 

determine which learning model they should use to start the school year. While there are many factors to take into 

consideration before opening our schools, the decision-making process will center on local data indicating the 

prevalence of COVID-19 in the surrounding county.  

Throughout the school year, we will need to be flexible and adapt with the fluid nature of this pandemic. The 

Departments of Education and Health will work with school districts and local health professionals to consistently track 

the virus to determine if and when a school may need to adjust their learning plan. School districts and charter schools 

will be required to ensure all families have the option to choose distance learning for their student, no matter where 

they live. Teachers and staff will be given similar flexibility. 

And the state will provide more than $430 million to support help schools, educators, students, and families through this 

uncertain time. We will provide face coverings for every student, educator, and staff member. We will fund a 

comprehensive testing plan for educators and staff, and we will help cover costs for cleaning supplies, technology needs, 

Wi-Fi access, and mental health support. 

School districts and public health officials have a lot of important work to do, but the ultimate success of this process 

isn’t just up to them. It’s also in the hands of each and every Minnesotan. Our schools reflect their surrounding 

communities. For this to work, we need Minnesotans to come together to slow the spread of COVID-19. We need 

everyone to do their part to help get our kids and our teachers back in the classroom safely.  

Stay safe, 

 

Governor Tim Walz  
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Overview: Localized, Data-driven Approach to the 2020-21 School Year 

Governor Walz’s Executive Order 20-82 states that all Minnesota public schools must adhere to parameters determined 

by MDH in implementing or shifting between the three learning models laid out in the 2020-21 school year planning 

guidance: in-person learning, hybrid learning and distance learning. 

To begin the 2020-21 school year, MDH has developed parameters using county public health data to support the 

determination of learning models for each school district and charter school. These parameters are detailed in the Safe 

Learning Model Guidance section of this document. To be responsive to the ever-changing public health situation 

throughout the state, MDH will update this plan as needed. 

If a school district or charter school chooses to dial back to a more restrictive learning model than what is required by 

the Safe Learning Model Guidance, it must notify the education commissioner through the Learning Model Portal within 

24 hours of beginning the new learning model. This portal is in development. 

If a school district or charter school is considering dialing forward to a less restrictive learning model than what is 

required under the Safe Learning Model Guidance, it must work with its Regional Support Team to consult with local 

public health officials, MDH or MDE as needed.  

Pursuant to Minnesota Statutes, section 12.21, subdivision 3(11), the education commissioner is authorized to order a 

school district or charter school to dial back to a more restrictive learning model if the commissioner, in consultation 

with MDH and the school district or charter school, determines the learning model being used by the district or charter 

school is no longer safe. More restrictive models of instruction may be necessary for individual classrooms within a 

school based on household exposure. 

As explained in MDE’s 2020-21 School Year Planning Guidance, regardless of learning model, all school districts and 

charter schools must offer an equitable distance learning option to all families who choose not to attend in-person 

learning due to medical risks or any other safety concerns. Families are not required to provide documentation of risks. 

Public Health Guidelines 

As school districts and charter schools implement in-person learning, hybrid learning and distance learning throughout 

the 2020-21 school year, they must continue to ensure they are adhering to the requirements and recommendations 

outlined in MDH’s 2020-2021 Planning Guide for Schools, which provides guidance in the following areas: 

 Social distancing and minimizing exposure 

 Face coverings 

 Protecting vulnerable populations 

 Hygiene practices 

 Cleaning and materials handling 

 Monitoring for illness  

 Handling suspected or confirmed COVID-19 cases 

 Water and ventilation systems 

 Transportation guidance 

 Supporting mental health and well-being 

Safe Learning Model Guidance 

This section outlines localized determinations of the safest learning models for the start of the 2020-21 school year, as 

well as some of the critical questions and factors that school districts and charter schools, in consultation with local 

public health officials, Regional Support Teams, MDH and MDE, must consider when making the decision to select or 

transition to another learning model, based on the impact of COVID-19 in their community. See Appendix A for a list of 

key terms. 

https://mn.gov/governor/assets/EO%2020-82%20Final%20Signed%20and%20Filed_tcm1055-442391.pdf
https://www.revisor.mn.gov/statutes/cite/12.21
https://education.mn.gov/mdeprod/idcplg?IdcService=GET_FILE&dDocName=MDE032934&RevisionSelectionMethod=latestReleased&Rendition=primary
https://www.health.state.mn.us/diseases/coronavirus/schools/k12planguide.pdf
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Determining a Safe Learning Model at the Start of the School Year 

Communities across Minnesota are experiencing the impact of COVID-19 in different ways. While some areas of the 

state have seen significant outbreaks, other communities have experienced steady or relatively low numbers of new 

cases. While there are many factors to take into consideration when determining an appropriate learning model for 

school opening, the decision-making process should first center on local data indicating the level of viral activity in the 

surrounding community. School districts and charter schools are encouraged to use the following process in assessing 

and determining an appropriate learning model for school opening: 

 

1. Consult the MDH learning model selection parameters as indicated by county-level data to determine 

the base learning model. 

To determine the base learning model, school districts and charter schools will be advised of the bi-weekly case rate 

(over 14 days) by county of residence. These data are the number of cases by county of residence in Minnesota over 14 

days per 10,000 people by date of specimen collection (when a person was tested). While any increase in case incidence 

represents greater potential risk, schools may consider a bi-weekly case rate of 10 or more cases per 10,000 to be an 

elevated risk of disease transmission within the local community, especially when the level of cases per week is 

sustained or increasing over time.  

 

https://www.health.state.mn.us/diseases/coronavirus/schools/index.html
https://www.health.state.mn.us/diseases/coronavirus/schools/index.html
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Learning Model Parameters 

Number of cases per 10,000 over  
14 days, by county of residence 

Learning Model 

0-9 In-person learning for all students 

10-19 In-person learning for elementary students; hybrid learning for secondary 
students 

20-29 Hybrid learning for all students 

30-49 Hybrid learning for elementary students; distance learning for secondary 
students 

50+ Distance learning for all students 

 

A school district or charter school whose enrollment includes a large proportion of students from an adjacent county 

should use data from the county with the highest bi-weekly case rate to inform the recommended learning model. It is 

also important to take into account any notable increases or decreases in county-level case data to inform decision-

making. For example, a school district or charter school whose most recent bi-weekly county-level data is 28 cases per 

10,000 over 14 days would be recommended to operate a hybrid learning model for all students; however, if the case 

count has increased each week for the last month, a school may consider whether it is more appropriate to operate 

using a model which has fewer students learning in-person. 

The learning model determination may not be the same for all grades. The research has shown much more limited 

transmission of COVID-19 in younger children. This knowledge, combined with understanding that distance learning is 

more difficult with younger learners and creates a more significant burden on families, should lead districts and schools 

to always consider ways to keep elementary students in-person where it is safe and possible. 

Note: Districts and charter schools may have already decided to be more restrictive in their learning model prior to the 

consultative process and may choose to engage with a consultant to confirm or modify their plan. 

2. Consult with health officials as needed to examine the local epidemiology behind county-level data to 

assess whether increases or higher numbers of cases are likely the result of isolated outbreaks or 

whether they may be indicative of more widespread community transmission.  

Local information about outbreaks, community spread, and the groups of people becoming ill at the highest rate are 

also useful components in understanding how COVID-19 is impacting the community. In some cases, high county-level 

case rates may be the result of a known, isolated outbreak in a specific local employer or workplace that may be unlikely 

to impact the school setting. However, the high county-level case rates may also be indicative of more widespread 

community transmission as the result of larger exposures. It is important for school districts and charter schools, 

particularly those who would like to discuss operating a different learning model than the model determined based on 

the defined parameters, to consult with health officials when they have questions about the local epidemiology of 

COVID-19 in their community. 

Note: Districts and charter schools may have already decided to be more restrictive in their learning model prior to the 

consultative process and may choose to engage with a consultant to confirm or modify their plan. 
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On July 30, 2020, superintendents and charter school leaders will receive an email from MDE with contact information 

and directions about how to schedule a consultation to support their learning model determination. 

Superintendents and charter school leaders may also choose to consult with local public health officials regarding their 

learning model determinations. 

Beginning August 24, 2020, school districts and charter schools will work with their Regional Support Teams to support 

implementation and ongoing evaluation of their learning model.  

3. Evaluate the ability to implement required and recommended health best practices to inform decision-

making at the school or district level. 

It is important for school districts and charter schools to account for their level of preparedness and capacity to 

implement the required and recommended mitigation strategies outlined in MDH’s 2020-2021 Planning Guide for 

Schools. All schools must implement the required health practices, which are considered the minimum level of 

implementation from which schools may not be less restrictive. As part of the learning model determination process, 

school districts and charter schools should carefully assess their preparations to ensure all required health practices are 

addressed to confirm they are prepared to operate with students learning in-person, regardless of whether they plan to 

operate a full in-person or hybrid learning model.  

If a school district or charter school determines they are not able to successfully implement the required health practices 

for in-person or hybrid learning, they should implement distance learning for all students.  

https://www.health.state.mn.us/diseases/coronavirus/schools/k12planguide.pdf
https://www.health.state.mn.us/diseases/coronavirus/schools/k12planguide.pdf
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4. Determine the learning model to begin the school year. 

After completing a thorough review of the base learning model in the context of the local epidemiology of COVID-19 and 

assessing preparedness to implement all required health practices, school districts and charter schools must make a 

determination of the learning model to begin the school year for each school. In making this determination, school 

districts and charter schools should use their current incident command team or advisory council consisting of school 

board members, bargaining units, staff, students and families. School districts and charter schools must report their 

learning model for each building to MDE before implementation. Additionally, the model(s) and plan, along with 

contingency plans for the other learning model scenarios, must be posted on the school district or charter school 

website. See the Communicating Plans with Students and Families section of this document.  

Note: All school districts and charter schools must offer an equitable distance learning model to all families who choose 

not to attend in-person learning (whether as part of an in-person learning model or hybrid learning model) due to 

medical risks or other safety concerns. Families are not required to provide documentation of risks. 

5. Monitor the community and school-level impact of COVID-19 on a regular basis in consultation with 

public health to determine if adjustments are needed.  

After the initial selection of a learning model for 

school opening, the decision to shift to an 

alternative learning model should center on the 

impact of COVID-19 at the school level, while 

maintaining awareness of changes in viral activity in 

the community through continued review of the bi-

weekly county-level case data (described under #1 

above). School districts and charter schools 

considering making a change in their learning model 

for a school or entire district must do so first and 

foremost in the interest of safety for school staff and 

students. It is also important to respect the impact a 

shift in learning model will have on the school 

community. Making a change requires significant coordination and communication, even when well thought-out plans 

are in place, and therefore, any recommendation or decision to change learning models should not be taken lightly. 

With this in mind, school districts and charter schools may consider the general framework below to guide their 

decision-making.  

As viral activity increases within a community or school (e.g., when there are increasing numbers of cases over a short 

period of time or clusters of cases are identified), the need to adjust to a learning model that reduces the number of 

people in a school building and requires more stringent mitigation strategies also increases. By contrast, schools using a 

distance or hybrid learning model that experience a declining level of viral activity in the school and/or surrounding 

community, as indicated by county-level case data, may consider cautiously shifting their learning models to increase 

the number of students learning in-person.  

If a school district or charter school chooses to dial back to a more restrictive learning model than what is required by 

the Safe Learning Model Guidance, it must notify the education commissioner through the Learning Model Portal within 

24 hours of beginning the new learning model. 
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If a school district or charter school is considering dialing forward to a less restrictive learning model than what is 

required under the Safe Learning Model Guidance, it must work with its Regional Support Team to consult with local 

public health officials, MDH or MDE as needed.  

In making these determinations, school districts and charter schools should use their current incident command team or 

advisory council consisting of school board members, bargaining units, staff, students and families. If the learning model 

changes, the school district or charter school must update the learning model information on its website. See 

Communicating Plans with Students and Families section of this document. 

The education commissioner retains statutory authority to order the transition from in-person instruction to a 

distance learning model if it is determined–after consultation with MDH–that in-person instruction is no longer safe 

due to concerns related to COVID-19.  

Planning Scenarios for Moving Between Learning Models 

It is not possible to account for every scenario that schools may encounter over the course of a school year. The scope 

and duration of transitions between learning models will depend on many factors, and will be made using the most up-

to-date information about COVID-19 and the specific cases in the community during the consultative process. Included 

below are brief narrative descriptions of the general assumptions that would support each learning model, including the 

impact on the school community, staffing, the ability to trace and isolate close contacts, testing capacity, extracurricular 

activities, and staffing levels. The narratives are accompanied by planning scenarios, which can help inform a decision to 

shift between learning models. 

These learning models apply to each individual school and recommendations based on health parameters vary by 

grade. This is because the risk of COVID-19 transmission is lower for younger students, and public health strategies, 

like consistent groupings or cohorting commonly practiced in elementary schools, are demonstrated to mitigate and 

prevent transmission. Further, in-person learning is more critical at younger ages due to child development. 

Scenario 1: In-person learning for all students 

Previously issued planning requirements and recommendations for Scenario 1 assume that minimal to moderate 

community spread is occurring, but the impact on the school community in terms of confirmed cases among students 

and staff is relatively small. Sporadic cases may be occurring, but in general, each confirmed case can be traced to a 

likely source of exposure and where all or most close contacts can be identified and excluded in the school setting. 

Staffing is assumed to be sufficient to continue in-person instruction. This planning scenario also assumes that contact 

tracing can be completed quickly and that all or most close contacts can be notified and excluded within 24 hours of 

being notified of the confirmed case. Most extracurricular activities may be held, provided they follow current public 

health guidance. 

What situations under Scenario 1 may not necessitate a transition to a hybrid or distance learning model?  

 Single, standalone cases are confirmed, but close contacts in the school setting can be quickly identified and are 
limited to individual classrooms or areas in the school. In this case, temporary distance learning could be 
implemented for the affected classroom(s) and space(s), rather than shifting the learning model for the entire 
school or school community. 

 Multiple cases are identified, but can be linked to a specific classroom or individual activity with minimal impact 
or exposures to other classrooms/activities in the school setting. All close contacts can be quickly identified and 
are limited to individual classrooms and/or activities. In this case, temporary distance learning could be 
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implemented for the affected classrooms, rather than shifting the learning model for the entire school or school 
community. 

 Multiple cases are identified, but are linked to a clear alternative exposure that is unrelated to the school setting 
and unlikely to be a source of exposure for the larger school community.  

o For example, social or household clusters where multiple people who attend the same school have become 
ill as a result of the social or household exposure. 

Scenario 2: Hybrid model with strict social distancing and capacity limits 

Previously issued planning requirements and recommendations outlined for Scenario 2 assume that moderate to 

substantial community spread is occurring, and there may be a higher degree of impact on the school community with 

multiple confirmed cases among students and staff. There may be higher numbers of confirmed cases over shorter 

periods of time, and/or clusters of cases identified within classrooms or the school community generally, however all or 

most close contacts can still be identified and excluded in the school setting. Staffing is assumed to be sufficient to 

continue in-person instruction, but measures, including overall capacity limits, are needed to allow for strict social 

distancing that further mitigates the risk of transmission. Testing capacity is generally assumed to be high enough that 

symptomatic individuals can access testing as needed from local clinics, and asymptomatic school staff and educators 

who are close contacts are prioritized in state testing guidance. Coursework and extracurricular activities with higher risk 

for transmission are modified to reduce risk or discontinued.  

What situations may necessitate a transition to a hybrid learning model? 

 The number of students and school staff who are absent or who are sent home with influenza- or COVID-19-like 
illness reaches approximately 5% of the total number of students and staff in a school within a single week. 

 A significant community outbreak is occurring or has recently occurred (e.g., large community event or large 
local employer) that has the potential to impact staff, students and families served by the school community, 
but has not yet resulted in increased cases within the school setting. 

o Outbreaks in the community occurring in a setting that does not have a strong connection to the school 
(e.g., long-term care facility, local religious institution or correctional facility) are unlikely to result in a 
recommendation to shift to a hybrid learning model. 

Scenario 3: Distance learning only 

Previously issued planning requirements and recommendations outlined for Scenario 3 assume that substantial, 

uncontrolled community spread is occurring and/or there is a significant degree of impact on the school community, 

with multiple confirmed cases or large scale outbreaks occurring among students and staff. This planning scenario also 

accounts for situations where staffing may be impacted to the degree that a school is not able to offer in-person 

instruction. Extracurricular activities are discontinued. In general, implementation of a distance learning model should 

occur for a minimum of one incubation period (two weeks) when there is evidence of substantial, uncontrolled 

community transmission or significant levels of illness in the school setting.  

What situations may necessitate a transition to a distance learning only model? 

 A distance learning only model could be considered for short periods of time if confirmed cases are identified 
but contact tracing and notification of close contacts in the school setting cannot be completed within 24 to 36 
hours. This short-term use of distance learning may allow schools to coordinate with local and state health 
officials to complete contact tracing and develop a clearer picture of the COVID-19 situation impacting the 
school while supporting continuity in learning.  
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 Multiple cases are identified within a short time period (e.g., several cases in one week or within a 14-day time 
period) that occur across multiple classrooms or activities, and a clear connection between cases or to a 
suspected or confirmed case of COVID-19 cannot be easily identified. 

 A significant community outbreak is occurring or has recently occurred (e.g., large event or large local employer) 
and is impacting multiple staff, students and families served by the school community. 

 Substantial, uncontrolled community transmission is occurring at the county, regional, or state level, and there 
are multiple confirmed cases of COVID-19 among students and/or staff.  

Considerations for moving back to hybrid or in-person learning after a distance learning period 

 After implementing a distance learning model due to high levels of viral transmission in the school or local 
geographic community, districts or schools should wait a minimum of two to three weeks before bringing any 
students back for in-person or hybrid learning. This timeframe is sufficient that most people in the school 
community who will develop symptoms of illness could be identified and self-quarantine, as appropriate. 

 During the period of distance learning, a school district or charter school should consult with local public health 
officials, MDH and MDE if it is considering dialing forward to hybrid or in-person learning. This process will 
ensure that districts and schools are working with health officials to assess the level of viral activity occurring 
within the local community, as well as the impact on the school community, to determine whether the situation 
has improved to the point that hybrid or in-person learning may be appropriate. 

 A school may consider using a hybrid learning model after a distance learning period was required due to high 
levels of viral transmission in the school or local geographic community. The hybrid model could be used as a 
bridge to safely move back toward the model of in-person learning for all students. For example, a school could 
operate using a hybrid learning model for two incubation periods (28 days) and carefully monitor for any 
additional clusters of confirmed cases of COVID-19 before transitioning back to a full in-person learning model. 

Regional Support Teams 

The Regional Support Teams are a partnership between local public health officials, 

MDE, MDH and regional service cooperatives to support school districts and charter 

schools in navigating the impacts of the COVID-19 pandemic on the 2020-21 school 

year. 

Beginning August 24, 2020, school districts and charter schools will work with Regional 

Support Teams to consult regarding implementation and ongoing evaluation of their 

learning model. 

In the interim, on July 30, 2020, superintendents and charter school leaders will receive 

an email from MDE with contact information and directions about how to schedule a 

consultation to support their learning model determination. 

Team Structure 

Regional Support Teams are structured in a way that allows efficient communication 

from the school and district level to the state level in the event of a confirmed case of 

COVID-19 in a school building. 

As shown in the graphic on this page, the first step in this process is for a 

superintendent or charter school leader to contact their assigned service cooperative 

lead. The lead will then contact MDH and/or local public health officials to begin the response process, who will notify 

the Regional Support Team regarding appropriate next steps.  
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The Regional Support Teams are made up of rapid response staff, health consultants and testing event planners. 

Rapid Response 

 State lead to direct and oversee response to districts and schools: 

o Coordination across state supports and regional service cooperatives. 

o Works with State Testing Workgroup, oversees school testing event team. 

 3-4 school testing staff who help execute events when local communities need support. 

 Leads from regional service cooperatives (9): 

o Main point of contact for school districts and charter schools in region. 

o Shares updates and information between school districts/charter schools and local public health 

officials, MDH, MDE and other state partners. 

o Supports schools in completing contact tracing surveys. 

o Facilitates connections with local public health officials, MDH, MDE, and other state partners as needed. 

Health Consultant 

 MDH epidemiologists, assigned by region and paired with regional service cooperatives and local public health 
officials 

 Connect with regional supports to help respond to health and epidemiology questions 

 Supports state reporting and trends on COVID-19 and implications for schools 

 Supports local and state health officials in tracking cases, testing events, and school closures 

Distribution of Face Coverings 

All students, staff, and other people present in school buildings and district offices or riding on school transportation 

vehicles are required to wear a face covering. Face coverings are meant to protect other people in case the wearer does 

not know they are infected. A face shield (a clear plastic barrier that covers the face) allows visibility of facial expressions 

and lip movements for speech perception and may be used as an alternative to a face covering in certain situations. 

Face coverings should not be placed on anyone under age 2, anyone who has trouble breathing or is unconscious, 

anyone who is incapacitated or otherwise unable to remove the face covering without assistance, or anyone who cannot 

tolerate a face covering due to a developmental, medical or behavioral health condition. 

Ideally, face coverings should be worn in combination with other infection control measures, including social distancing, 

but face coverings are especially important in settings where social distancing is difficult to maintain. As the Centers for 

Disease Control and Prevention (CDC) has explained, face coverings are most effective when they are worn by all 

individuals in public settings when around others outside of their households, because many people infected with 

COVID-19 do not show symptoms. Consistent with this guidance, Minnesota has strongly recommended widespread use 

of face coverings since April 2020. On July 22, 2020, Governor Walz signed Executive Order 20-81, requiring face 

coverings in all indoor public spaces in Minnesota, including K-12 school buildings. 

Because this is such an important mitigation strategy, we are ensuring all public school students and staff have the face 

coverings they need for in-person and hybrid learning. The State of Minnesota will provide the following supplies to 

all public and private schools: 

 Every K-12 student will receive one cloth face covering. 

 Every school staff member will receive one cloth face covering. 

 Every school will receive three disposable face masks per student. 

 Every school will receive face shields for all licensed teachers and 50% of non-licensed staff. 

https://mn.gov/governor/assets/EO%2020-81%20Final%20Filed_tcm1055-441323.pdf
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Responding to Confirmed Cases of COVID-19 

When a confirmed case of COVID-19 is identified in a school community, it is important for school districts and charter 

schools to work closely with local public health and MDH officials through the Regional Support Teams to identify 

whether the person who is ill was present on school grounds while infectious, and whether that resulted in any close 

contact exposures among students or staff. Because of the potential for asymptomatic and pre-symptomatic 

transmission of COVID-19, it is important that close contacts of students or staff with COVID-19 are quickly identified, 

informed of the need to quarantine at home, and encouraged to seek testing, even if they are not showing any 

symptoms. In general, testing of close contacts should not occur until either a person becomes symptomatic or at least 5 

to 7 days have passed since their last exposure to the confirmed case to guard against a false negative test result, which 

can occur when a person is tested too early in the incubation period. Even if a close contact tests negative, they must 

remain in quarantine for a full 14 days, as some people develop infection at the end of their incubation period. The CDC 

does not recommend universal testing of all students and staff. 

In addition to the identification and notification of close contacts, school districts and charter schools should consider 

the questions outlined below in consultation with health officials to determine whether additional mitigation strategies 

are needed to protect the school community. 

 How many cases are there, and are they close in time together, or spread out over several weeks? Sporadic, 
single confirmed cases are not necessarily worrisome on their own, especially if students or staff did not attend 
school while infectious or the potential exposures in the school setting are limited (e.g., few classrooms or 
activities are impacted). Multiple cases that are identified closer together in time (e.g., within one week) could 
indicate that a significant, unidentified exposure occurred and/or that a higher level of transmission is occurring. 

 Are new cases traceable to the school community or are they likely the result of a different exposure (e.g., 
household exposure, travel)? It is concerning to see cases that can be clearly traced back to an exposure within 
the school setting, as it may be an indication that transmission is occurring between members of the school 
community. Cases that can be traced back to a different exposure, such as a cluster of cases within a household 
or a likely exposure to a positive case while traveling, indicate that attendance in school was not the likely 
source of illness. 

 Where are the cases occurring, and do they have any common themes? If cases seem to be concentrated 
based on a common trait such as a physical location (e.g., confined to one building within a school) or to a 
specific group within the school (e.g., a cluster of cases among food service workers), it may be possible to 
narrow down the exposure source and take more specific actions that do not necessarily require a change in the 
learning model used for the school or school system as a whole. Finding common themes among cases may also 
aid a school’s efforts to modify practices to help prevent similar future exposures. 

 How many close contacts does each case have? Cases that have limited numbers of close contacts in the school 
setting (e.g., few classrooms or activities are impacted) are less likely to result in a needed shift between 
learning models for the whole school. Cases that have many close contacts across multiple classrooms and 
activities, or potential exposures in common areas or at larger school-based gatherings/events where close 
contacts are not readily identifiable, may complicate the ability to identify all or most close contacts, and may 
have a larger impact on the school community as a whole.  

 Are students, parents, and staff forthcoming about close contacts? When people are unwilling or unable to 
disclose their close contacts, it may be difficult to ensure that contact tracing can be effectively completed. 
When contact tracing cannot be fully completed, it is possible that exposed persons may not exclude for the 
recommended quarantine period of 14 days and could go on to develop symptoms of illness while in the school 
setting, thereby resulting in additional exposures. 

 Is there other significant COVID-19 transmission in the surrounding community (e.g., a cluster of cases at a 
large local employer) that will likely impact families and staff? For example, in communities that are currently 
experiencing or have very recently (within the last 14 days) experienced an outbreak in a large local employer or 


